The future is now



What is the main thing you wish to keep from
Nordplus IRC Forums?

[ Nordplus practicalities ] Informal openness [ Warm and open atmosphere ]
Good spirit of collaboration Involvement Informative about
practicalities

Informasjon meeting point [ Networking

] [ Social meeting points ]




What is the main thing you wish to keep from
Nordplus IRC Forums?

[ Project presentations ] [ Informality, easy to approach ] Relaxed atmosphere!
Networking Discussions on issues and "Gossip” round
projects

That all (many) IRCs will still Idea sharing
participate A small and effective unity




What is the main thing you wish to keep from
Nordplus IRC Forums?

[ Information and inspiration ] [ Networking ] [ 1 hour seminars
Openness Updates from all schools. A session abort New Project
ideas
Informal information sharing Practicalities, networking,
Networking, Information,

seminars, updates.



What is the main thing you wish to keep from
Nordplus IRC Forums?

The sharing part. We need to meet. For
relevant discussions about administratives in our kind of education

2 institutions, this is the closest to colleagues!
challenges in our work




What do you see as the main challenges with the

merger?

[ Participation

Formality and engagement

[ Losing focus

[ Timing of the meeting

Making a programme that
everyone finds relevant.

Small institutions might send
only one representative

Making the meetings relevant
for everyone

[ Relevance

Keeping also the IRC point of
view in the agenda
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What do you see as the main challenges with the
merger?

e

Less time to discuss important
topics, less intimate group
feeling

We need to maintain the good
sense of having close
colleagues in sister countries

Loose hands on discussions,
get stuck to policy level and
never ending visions.

Too many participants -
people will split into groups
with the owns they know or
work together

Travel costs for 2, 3 participants from the school.
Raise in level of formality and it will influence the
trust/openess level.

Only 1 partipant coming
(financial pressure) and it is
not IRC

Relevant content for all
participants

That not all Irc’'s will have the
courage to speak

To keep the warm and relaxed
atmosphere that we have
among IRCs!
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What do you see as the main challenges with the
merger?

'

A risk of becoming too
dbstract

Make the rectors be active

Y

The merge is inportant. IRC
can meet aso seperately
within.

Engagement of everyone Loss
of family feeling

#

Representativ from the
institutions, finance

LS

That the meeting will be on the rectors terms.
Strategy and direction is important, but
discussions about our daily work situation is also
very important

To many participants Keep
the warm atmosphere.

#

To keep the practical level.
And do & mix of the overall
perspectiv and the practice

Informal discussions without
hesitation.
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What theme/topics do you suggest for future

meetings?

Student involvement 2.0

Project management
discussions

Express mobility and virtual
learning

Examples on how express
mobility has been used in a
meaningful way

How to keep cooperations
sustainable.

Successful project execution
and management

SDG

Current trends

J [ Express mobility
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What theme/topics do you suggest for future
meetings?

e

Environmentalfriendly
internationalisation

Crossdisciplinary project
development

Project management

The visibility and invisibility of
IRC in the Academy

Virtual mobility

Different institutions strong
points, in terms of learning
from/getting inspired by each
other

Projects

Sustainable and meaningful
collaboration

Project impact and support
within institutions
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What theme/topics do you suggest for future

meetings?

Blended mobility

Project management, and
impact, express mobility.

Where does
internationalization take place
in an institution?

Best practises in different
fields: student egangement,
sustainability, etc.

Slupdron music




Suggest a name for the joint ANMA & Nordplus

meeting!

nomu

nordplus music

namnam nordic powerhouse
music runs the nord no
forum for nordic hme noba music

nordplusmusic joint forum
anma proudly presents

: : liga nord
nordplusmusic summit
andarc
“twevc:m nordplusmusic nordam

slupdron music
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