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- Prologue: The “Absent” Librarian

- About me and my library

- Contents of a music library, then and now

- What music librarians did, then and now

- The challenges facing libraries and librarians

- The opportunities ahead for libraries and 
librarians

- The role of the library in the music academy of 
the future



An ABSENT Librarian:
HECTOR BERLIOZ
Deputy Curator of the 
Library at the Paris 
Conservatoire, 1839-1850

Curator, 1850-1869



No music library can flourish 
without one or more highly-
engaged music librarians!

Discussion of music libraries must 
include discussion of music librarians.



Main campus is located in 
Fairfax, Virginia (15 miles west 
of Washington, DC), with 
additional campuses in nearby 
Arlington and Manassas.

32,000 students are enrolled 
in 180 undergraduate, 
graduate, and professional 
degree programs.

George Mason University



School of Music serves 300 undergraduate music majors, 75 
graduate students; employs 100 full-time and part-time faculty; offers 
majors in music performance, pedagogy, composition, education, 
jazz, and conducting for B.M., M.M, D.M.A., and Ph.D. degrees.



The 320,000-square-foot Johnson Center
combines features of a library, a student union, 
a technology center, an administration building, 
and a shopping mall (complete with movie 
theater and food court). As a “learning 
commons” that blends curricular and extracurricular functions, it 
was remarkably innovative in 1995 when it opened.



Johnson Center Library, one of two libraries 
on the Fairfax campus, houses the music, media, 
and education collections, as well as undergrad-
level survey and general education collections. 
Fenwick Library, on the other hand, could be 
considered a “research hub” and houses materials for more 
advanced graduate and faculty research and scholarship in 
sciences, social sciences, and humanities, including ALL of the 
campus’s periodicals. 



Most of the music collection is widely separated into two 
areas in one building. The scores and the audio/video 
recordings are near to each other, but the music books
are two floors away, at the opposite side of the 
building. The bound journal volumes are in another 
library building completely.

Long-term planning has begun for a renovation and 
redesign of library space within the Johnson Center. 
I have been lobbying for a securely-enclosed 
music-theater-dance library that would unite all 
these separated materials and associated playback 
equipment. This is very much contrary to the trend in 
American universities, where any such stand-alone, 
special libraries are increasingly absorbed into large, 
centralized, multi-disciplinary libraries. 

Wish me luck.



I, myself…
- Earned B.A. and M.A. in music theory-composition 

in the 1970s
- Became sidetracked into the management of 

museums and arts organizations for 25 years
- Returned to school in 2000, earning M.L.S. in 

music librarianship and completing doctoral study 
in historical musicology (A.B.D.)

- Began working at George Mason University in 
2005 as a full-time reference/instruction/collection 
librarian (liaison to music, theater, dance), and as 
a part-time professor in the School of Music 
(teach a master’s level core course in music 
research and bibliography)



Contents of a music library
19th-century: SCORES and parts-sets, music 

BOOKS and references, special MANUSCRIPT 
collections

Mid-20th-century: add musical RECORDINGS in a 
parade of physical formats; add scholarly and 
professional JOURNALS and indexes

Late-20th- and 21st-century: digital computing and 
internet revolution make all of the above 
increasingly available in ELECTRONIC formats



Work of the music librarian
19th-century: purchased print books, journals, and scores 

(or received them as copyright deposits); recorded, 
indexed, shelved, and preserved them; operated reading 
rooms (and much later, established lending procedures); 
sometimes acquired manuscripts, instruments, ephemera; 
provided advisory service to readers; partnered in the 
invention of Musikwissenschaft

Mid-20th-century: recording technology evolves quickly; 
librarians now must acquire recorded music in formats 
that become obsolete! Music knowledge proliferates, 
librarians become systematic and/or analytical 
bibliographers and participate with musicologists in the 
creation of monumental printed indexes; come to rely on 
commercial publications to know what’s new



Work of the music librarian
Late-20th- and 21st-century: there are TOO MANY 

books, scores, journals, and recordings appearing every 
month— librarians must become very selective and create 
coherent collection policies; then, electronic databases, 
personal computers, the Internet, and massive digitization 
result in rapid rates of change hat challenge librarians and 
scholars alike to keep up! Librarians now collect in both 
physical and electronic formats and help both novices and 
experts alike to cope with the locating, retrieving, and 
evaluating information. A research task that might have 
taken days in the past now takes but minutes, and 
information seekers press us to deliver better, faster, 
trustworthy results (some of them never visit the library).



Some newer models for increased 
engagement of librarians with patrons who 
don’t know what they don’t know…

LIAISON librarians
BLENDED librarians

EMBEDDED librarians
NETWORKED librarians



 Is a subject specialist, principal contact, and advocate

 Solicits faculty and student input to collection 
development processes

 Promotes and provides classroom bibliographic 
instruction 

 Serves as a reference and research consultant

 Seeks opportunities for interaction and collaboration

 Attempts innovation in design and delivery of services

 Actively promotes library services

A liaison librarian:



Problem:
Mason Libraries had many splendid music resources and 

tools in both the print and electronic collections, but 
many music students (and some faculty) were not aware 

of them, or knew how to use them efficiently.

One solution:
Develop and present a well-advertised series of short, 
informal demonstrations, in the library, that introduce, 

describe, and model the use of these resources.

“Drive-By, Drop-In Musicology” is 
born– February, 2007



 “Test-Drive the RIPM Database”

 “Navigating the Open-Access, Online 
Mozart Score Series” 

 “The Secret World of Free, Internet-
Only Music Journals” 

 “Blast from the Past! Five Years of 
Source: Music of the Avant Garde” 

 “Maestros in Action! Vintage Videos 
of Eminent Conductors”

Topics of DRIVE-BY MUSICOLOGY programs

Conductor and Italian expatriate 
Arturo Toscanini conducted Verdi’s 

Hymn to the Nations for a US 
propaganda film during WWII.



Topics, continued

 “Classical Recordings and Scores 
Delivered to YOUR Computer” 

 “Customizing EndNote for Music 
Citations: Can It Be Done?”

 “Performance Anxiety! A Biblio-Disco-
Videography of Resources”

 “Wide World of Facsimiles– Next-Best 
Thing to Being There”

 “Search-Engine Showdown: Google 
Scholar vs. A& H Citation Index”

Mason Libraries’ 
e-subscriptions include 

streaming audio and 
downloadable scores.



Topics, continued

 “Leave No Stone Unturned! 
Overview of Journal Article
Search and Retrieval for Music 
Scholars”

 “Just Enough German, French, 
and Italian to Decipher 
Thematic Catalogs and Critical 
Reports”

 “Free, On-line Sources of Sheet 
Music: The Good, the Bad, and
the Ugly”

 “What is the Mellen Opera Reference Index? Should I Care?

Reports in German are not as 
daunting when one knows what 

key terms to look for!



Each semester’s series of 
programs was advertised 
through flyers posted on bulletin 
boards in various buildings and 
emailed to the School’s listserv; 
notices of 
each 
program were 
also included 
in various 
university 
calendars, 
and occupied 
an area of 
my web 
page.



There was a 
detailed handout 
for every Drive-By, 
Drop-In 
Musicology 
program, and 
some attendees 
took more than 
one to pass along 
to others later. Call 
this “invisible 
outreach”— or 
perhaps “guerrilla 
librarianship.” 
These were later 
posted on my web 
site.



Drive-By Musicology ends! ;>(
Reflections:

Small is not necessarily undesirable. The small-group setting 
encouraged interaction.

There is no dearth of topics, and the need-to-know remains.

Both library management and music administration were 
supportive, but the amount of work that I did vs. number of 
attendees that benefited from it was very unbalanced. 

Because the series opened a window on the process of collection 
development, stakeholders felt freer to make recommendations.

The series exemplified for other liaison librarians a particular kind of 
triangular engagement with patrons, subject matter, and collections.

Faculty gradually realize that the music librarian is a necessary peer in 
the higher music education environment.



Above, examination of Source: Music 
of the Avant Garde supplies primary 
materials for discussion of aleatory 
music and indeterminacy in a 20th-
century music seminar. 
Left, inspection of the Choirbook for 
Philip the Fair, the Roman de Fauvel,
and Codex Torino J.II.9 introduces 
manuscript facsimiles to a doctoral 
seminar on historical research.

Some program content has been 
repurposed into online, info-
guides and research portals, and 
some into guest lecture/
demonstrations in particular 
music courses.



EMBEDDED librarians
Are closely associated with a specific course; attend class, 

co-instruct, devise assignments that develop and 
customize “information literacy”

BLENDED librarians
Combine traditional reference skills with practical 

technological know-how, especially adept at configuring 
online tools and maintaining communication channels 
through “social software” 

NETWORKED (or ASSOCIATED) 
librarians

Develop and cultivate connections with various internal and 
external experts and stakeholders, and leverage these 
associations to shape the future of knowledge-sharing



After summertime 
discussion with 
the School of 
Music’s new 
director, I 
developed a 
sequence of three 
lecture-demos 
introducing music 
resources; 
attendance was 
REQUIRED for all 
freshman music 
majors in Fall, 
2010.



During Spring 
semester 
2010, I 
developed an 
online portal 
that gathered 
together many 
electronic 
resources in 
music 
education, 
including a 
meta-search 
engine and a 
discussion 
forum.

See http://gmutant.gmu.edu/music/

http://gmutant.gmu.edu/music/�


One frustrating irony… although 
several hundred visits have been 
counted, there has been almost 
NO online discussion, even when I 
beg for feedback and opinion!



Forces Operating on the Structure of Knowledge
Source: Yochai Benkler, “The Networked Public Librarian,” American Library 
Association, 2007.



“Traditional” Library
Source: Mark Brown, “The Future of Libraries: Content is King (And 
Queen, and Ace), JISC Conference Opening Digital Doors, 2009.



Continually-Evolving Library
Source: Mark Brown, “The Future of Libraries: Content is King (And 
Queen, and Ace), JISC Conference Opening Digital Doors, 2009.



CHALLENGES
Balancing collections between physical and 
electronic formats

Maintaining visibility and communication with 
users; determining what they need and want; 
evaluating usage patterns

Keeping up with developments in instructional 
technology and resource-discovery tools

Taking a position in the legal landscape that 
surrounds intellectual property, licensing, and 
open-access



OPPORTUNITIES
Redesign physical spaces to encourage 
community and collaboration

Partner with faculty in curriculum development 
and expansion of knowledge

Strengthen consortial arrangements to maximize 
individual expertise and find economic 
efficiencies

Assert the scholarly music community’s 
interests to commercial providers, and partner 
with music creators to develop alternate models



ROLE OF TOMORROW’S LIBRARY

- Continue to develop and preserve music collections 
and provide music research consultation in a hybrid 
physical/virtual landscape.

But more…

- Recapture in network space its central position as a 
knowledge-repository where scholarly investigation 
and dissemination occur, as did physical library spaces 
at the turn of the 20th century—when prominent music 
librarians and influential musicologists were often the 
same people.

(In other words, librarians have much to offer, and 
rectors should take advantage of this!)



Précis 
Music libraries, with their complex mix of books, journals, scores/parts, and 

recordings in many different formats, editions, and languages, have always required 
management by specially trained librarians who “speak the language” of music and who 
can communicate well with musical performers and musical scholars alike. For many 
generations, librarians have collected and organized musical knowledge and have helped 
library users to articulate their information needs and to locate the resources that meet 
these needs while sharing this community’s passion for the art of music. 

As a consequence of the ongoing digital information revolution, issues of collection 
development, the organization of information for retrieval, creation of search engines and 
finding aids, and provision of research assistance have become even more complex, 
especially as information seekers choose to make fewer visits to the physical library and 
increase their reliance on electronic resources and communication via networked 
computers. 

These issues require that libraries and librarians re-invent themselves in ways that 
better serve their constituents, especially in matters of information fluency and the use of 
technology tools; this deeper engagement could combine aspects of liaison librarianship, 
course embedding, technology-blended communication, and leveraged association. The 
library will become less a physical warehouse for physical materials and more a virtual 
space linking its users to digitized resources in an online community. Music collections will 
continue to be developed and maintained, and music librarians will become more active 
and innovative participants in their learning, performing, and research communities.
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