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1. Cooperation between the Nordic networks in the NORDPLUS system

A lot of the practical works within the  networks in the NORDPLUS system are similar. There is an understanding that there should be common rules and regulations concerning “Good Practice”  deadlines, same forms, making clear links to this information on the web pages. The meeting in Århus will be a joint meeting between NORDPULS and ESPANSIVA – SIBELIUS Networks. Crossing boarders, excluding the genre thinking are two of the reasons. An other argument is a joint Nordic strategy for collaboration between higher music education in the Nordic and Baltic countries.

2. The framework for the joint meeting in Århus 21st -23rd October 2007.

	
	Sunday
	Monday
	Tuesday

	9.00
	
	Joint meeting

· Presentation of the aims for the Baltic institutions to join thew NORDPLUS networks,

· Rules, regulations, news, formalities
	NORDPULS/

SIBELIUS- ESPANSIVA

Separate meetings

	10.30-12.00
	
	External speaker
	11.00

Closing session

	12.00
	
	Lunch
	Lunch

	13.00
	
	External speaker
	Departure

	13.45
	
	Break
	

	14.15-15.45
	
	Break-out groups discussing topics suggested by the two speakers
	

	15.45
	
	Break
	

	16.15
	
	Reporting from the groups

Ends 17.15
	

	17.00
	Newcomers

Session

Special for the Baltic participants


	
	

	18.00
	Informal gathering at the Conservatoire with a tour in the new building
	
	

	19.30 
	Meal
	Dinner
	


One of the topics presented by external speakers should be: “The new role for International Co-ordinators”. How to extend internationalisation to the whole institution, including all the staff.  Keld investigates with the business school in Århus. The other theme was suggested with a person from Århus who has specialized on the brain and rehearsing.

The two speakers suggest topics for the break-out groups.

There will be arranged a dinner at own expenses in the evening.

The sessions on Tuesday will be prepared separately by the two workings groups.

The closing session will include all participants and imply some sort of evaluation, among others the participants opinion on joint meetings.

Attached to these minutes is the evaluation from used by the Sibelius- Espansiva networks.

Practical arrangmenets of forms, rules and regulations will be taken care of by Marianne Løkke Jacobsen, Johan Falk and Knut Myhre. They will present the result in Århus on the joint session Monday morning.

3. Strategy for including the Baltic countries. Steps have to be taken                              

Knut Myhre will contact Frode Nyvold and inform him that NORDPULS, SIBELIUS and ESPANSIVA networks will not include University of Tartu Viljandi Culture Academy in the networks since the institution already has established a formal contact with NORDTRAD. 

Knut Myhre will write a letter of invitation to the academies in Tallin, Riga and Vilnius and invite one representative from each institutions as observers to the networks meeting in Århus. One representative from one of the institutions will be asked to present  a 5 minutes  contribution with focus on the expectations and aims the three Baltic institutions have with a possible participation in the NORDPLUS collaboration.

Johan Falk will contact the Nordic Council of Ministers to inquire about funding for the networks when the Baltic countries are included in the collaboration.

4. FUNDING THE NETWORK 2007/2008

Support from NORDPLuS/CIMO concerning the networks are getting lower every year. For next academic year NORDPULS has not recieved anything for network support. 

It is a need to inform the rectors/deans at the different participating institutions about the economic situation. The result is that participating in the network meetings has to be funded from own institutions. Is there a mail list to the rectors/deans – ANMA ?

5. CONTRIBUTION TO THE AEC MEETING

AEC has asked the Nordic countries to contribute during the AEC meeting in Oslo 7th -8th September 2007. The topic  will be: Cooperation in the NORDIC region: examples of good practise’

          Tuovi Martinsen will present:

· Nordic regions- Nordic aims

· Discussions and decisons between the networks and ANMA

· Actions – Activities

· Benchmarking – a tool for meaningful collaboration

         Keld Husbond will present Joint master Programme

· Nordic Master in Jazz

         Marianne Løkke Jakobsen will present IP

· Intensive Project in Early music

         Johan Falk will present the Nordic way of thinking ECTS

· ECTS Blokcs, 30 and 60 ECTS

6. IP’s and credits

IP’s shall generate credits for the participating students. The Royal Danish Conservatoire will, in connection with the Early Music  IP  summer 2007, design a documentation/diploma, for the participating students confirming that they have participated and the number of credits awarded.

7. GUIDE FOR BEST  PRACTICE

Developing  a guide for “Best Practice” will generate a need for a secretary function to collect and develop the material.

The leader of ANMA will be contacted and asked for economic support to develop the guide. The next SIBELIUS network NORDPLUS application will include under “Annet” an aplication for the funding of such a guide.

    SIBELIUS/ESPANSIVA Networks:

1. Erik Hagtun has raiesed a questions concerning students at the       

Masterprogramme and exchange. These students are not accepted before after 1st Marc, the deadline for excahnge applications. Will it be possible for them to make an exchange in the 2nd term ? The consequence would be that  the network would have two application dates, 1st March and one in the autumn term for master students wanting to make an exchange in the spring term. This will be an issue in Århus.

2. Leena has presented the new forms that should be used in connection with  

     student and teacher mobility. These forms are contracts that should be kept  

    at the home institution.

3. Marianne presented the funding for student mobility 2007/2008. All applicants   

     will be funded. There may be some money to be trandsferred to teacher  

     mobility. Johan Falk will contact Marianne if there shlud be a need for more  

     student mobility grants in the NORDPULS network.

4. The working group will meet next in Malmø Friday 12th October to finlaize the 

     planning of the networks own session in Århus.

Oslo 3rd June 2007
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