MINTUES FROM THE NORDPLUS EXECUTIVE COMMITTEE 
3. JANUARY 2012

Attending:

Hilde Skare- Stavanger University
Hanneleen Pihlak - Estonian Academy of Music and Theatre
Johanna Leponiemi - Oulu University of Applied Sciences
Margareta Hanning -  Gothenburg University
Bjørn Einar Halvorsen-  Bergen University
Knut Myhre- Norwegian Academy of Music

Excuse of absence:

Johan Falk – Royal Academy of Music, Stockholm
Christofer Fredrikson – University College of Opera Stockholm
Riitta-Liisa Joutsenlahti


1. The agenda was approved and there were no topics for the bullet point 7: Any other business

2. Delegation of areas of responsibility within the Board to its members.

Resolution: Einar Halvorsen was elected as chairman of the Executive Committee for 2012. Hanneleen Pihlak will chair the group in 2013.
Knut Myhre will act as secretary. 

3. Evaluation of the Tampere meeting.

The group analyzed the evaluation made by Anu Lainio after the Tampere meeting with reference to the feedback from the participants. 

The group concluded that the feedback from the participants was mainly positive.

The idea with World Café discussions was good, but should be prepared in advance. Group leaders should also be asked in advance, giving them a possibility to prepare themselves for the topics. However, the World Café discussion opened up for spontaneous response from the participants and their willingness to share thoughts and ideas was very positive. 

In connection with the evaluation it was natural for the group also to think on the next IRC meeting in Stavanger. The group discussed the meeting and the suggestions for that meeting will be presented under bullet point 6.

With reference to the evaluation, the group suggests that if World Café groups should be carried out in Stavanger, the topics should present both practical and more visionary approaches. 

All information about the networks activities should be presented on the www.nordplusmusic.net and only reminders should be sent from the network coordinators to the participating IRCs.

The IRCs will be invited to suggest topics for the Stavanger meeting and Hanneleen Pihlak will send out an invitation for suggestions to the IRCs. 

4. Progress related to the Online Application System

Bjørn Einar Halvorsen informed that the there had been a delay to  illness and that he would meet with the program developer in week 2.

5. Questionnaire to IRCs in the networks concerning the handling of incoming exchange applications (the involvement of juries/teachers/decisions makers, system used). 

A questionnaire will be sent to the IRCs on how the handling of incoming exchange applications takes place.

The Executive Committee will be used as a reference group when testing the online application system.

Hannelen Pihlak, responsible for www.nordplusmusic.net , will be invited to Bergen to discuss the connection between the on-line application system and the webpage.

6. Preparation of the meeting in Stavanger 

The meeting will take place 24-25 October 2012 at Stavanger University.

The frame for the meeting will be 24th  12.00-18.00, and conclude around 15.00 the 25th.

There will be 2 lunches, snacks, mineral water, coffee, tea, etc.

Dinner in the evening.

1 room for 30-35 persons

5 group rooms.

Audiovisual equipment for the presentations. 

Suggested frame for the meeting:

	Wednesday 24.10


	

	at
	Program
	Responsible

	
	
	

	11-12
	Registration and lunch
	

	12.00-12.45
	Opening. Presentation of Bjergsted/Faculty for Music and Dance

Ev. A short music piece
	Hilde Skare

	
	
	

	12.45
	Short presentation of the participants

1.Name and institution

2.Number of students

3.International activities
	

	13.15
	Break – Coffee - Snacks
	

	13.45
	Information about relevant developments within networks, IP’s and status report on the different JSP


	Coordinators and JSP leaders

	14.15-15.00
	Key note Speaker – Introduction to the group work. Topic to be decided


	To be asked

	15.00-15.30


	Break – Coffee - Snacks
	

	15.30-17.00


	World Café discussions. Topics depending on the main theme


	

	17.00-17.30
	Short presentations from the discussions


	

	19.30
	Dinner
	

	
	
	

	Thursday 25th 
	
	

	9.30
	Report from ANMA and meeting with ANMA and IRC Executive Committee


	

	10.00
	Electronic application system.

A presentation of the system 

 
	Bjørn Einar Halvorsen

	12.00
	Lunch


	

	12.45
	Trying out the new application system with own laptops.

Questions and discussions.


	All participants

	14.30
	Meeting in 2013

Other issues

Conclusions
	


Topics for discussion can be:

What is identity and what is special for Nordic identity? How does identity influence our behavior and relation building ?  Presentation from and academic at the UiS ?

Why do we participate in Nordic collaboration and what is the benefits of this collaboration compared to the ERASMUS program?  How can, we as networks develop the benefits further ?

To think big about Nordic collaboration – Lift up the heads

Present aims and visions for the Nordic collaboration

How to develop an IP application, Best practice

The networks will apply to Nordplus for grants for network development. We do not know until middle of June if the networks get these grants and a participation fee can therefore not be decided before the applications have been evaluated.

Hannelen Pihlak and Hilde Skare will take care of the registration, hotel reservation, etc. through the www.nordplusmusic. net

7. Contact meeting with ANMA Ex.com.

Meeting with ANMA was suggested in week 15-17 and 23-24. Knut Myhre is now mailing to ANMA’s Executive Committee to find out which periods wil be possible.

8. Any other business.

Knut Myhre

Reporter

