Minutes Executive Committee 30.March 2011, Copenhagen, RMC 11.00-16-00

Participants: Aage Hagen (RMC), Tuovi Martinsen (Siba), Bjørn Einar Halvorsen (Grieg Academy), Johan Falk (KMH), Knut Myhre (NMH), Riitta-Liisa Joutsenlahti (Siba), Keld Hosbond (RAMA), Anu Lainio (Tampere)

1. Chairing of the meeting

a. Aage Hagen was elected

2. Minutes

a. Keld Hosbond

3. Definition of the group’s mandate

a. The current mandate:

“The IRC executive Group is composed of an elected group of IRCs. The exe.group normally meets twice a year. Their job is to coordinate the IRC Forum´s work and organize the annual meetings in the IRC Forum, to prepare proposals, presentations etc. and to maintain contacts with Nordplus (CIMO) and ANMA”.

b. The discussion of one><multiple networks came up again.

c. IRC Forum has appointed IRC EXCOM and should report back to the IRC Forum. It was decided to write a proposal for a new mandate for the EXCOM to be decided upon in Tampere meeting

d. Proposal for new mandate for the IRC EXCOM:

i. Strategic developments in the Nordic/Baltic Higher Music Education

ii. Maintain and develop connections to ANMA

iii. Preparing the annual IRC FORUM

iv. Dissemination and external information

1. Maintaining and developing www.nordplusmusic.net  

v. Information and communication between the Nordic/Baltic music networks

vi. Coordination of practical matters between networks

1. Procedures

2. Financial matters

A new organizational diagram was agreed upon. Aage will send out a new version.

e. The EXCOM has been elected for 2 years and will be reelected in 2011. The coordinators are born members 

4. Chairing the exe.com group until the next election in Tampere

a. The host will chair the EXCOM meetings

b. The need for a chairman of the ExeCom was discussed. The question will be added to the agenda of the next IRC Forum. We suggest that the EXCOM appoints one of the elected members right after the Tampere meeting

c. Attached to the proposal for a new mandate we need to make a general framework for the future work of the EXCOM

5. How should the working groups for the networks be made up? Up to the network?

a. Network working groups will be discussed in the separate networks

b. The financing of EXCOM members travels to EXCOM meetings was discussed. The EXCOM will be financed by networks through Nordplus funding. If the situation arises that there is a lack of money, the EXCOM will take up the discussion again 

6. The progress of ANMA – NORDPLUS cooperation in the future.

a. Next meeting between IRC EXCOM and ANMA EXCOM in Helsinki Monday 20th June with continuing the planning of the Tampere meeting for the IRC’s on Tuesday 21st. 

b. Ideas for agenda for that meeting:

i. Presentation of networks

ii. A mindmap was made on Nordic/Baltic Strategy for Higher Music Education. The headlines were:

1. Curriculum Development and artistic work/research development, using:

a. Nordplus actions (mobility, JSP,IP, QA..)

b. Erasmus (mobility, JSP,IP, QA..)

c. Other programs (e.g. Culture&Development Agencies, Nordic Culture Fond…)

2. Nordic/Baltic integration

3. European Perspective

a. AEC- dissemination

b. Regional approach in EU

4. Political Advocacy

a. Influencing national policies

b. Nordic Council

c. EU

5. Joint Marketing Efforts 

a. Nordic/Baltic region in a Global Perspective

b. Cooperation><Competition

iii. The conclusions from the last ANMA meeting were discussed. Following adjustments were proposed 

1. Network reports are communicated to ANMA via Nordplusmusic.net

2. Informing about developments of Nordplus network activities at ANMAs yearly meetings

3. Developing strategic priorities for future joint activities

4. strengthening collaboration between ANMA and the IRC-group by organizing one or two joint meetings each year between the two Executive Committees

5. The networks themselves must develop an overview of those institutions willing to undertake the responsibility for the networks for the coming period.

6.  investigate the possibility of establishing a common network online application system 

7. asking the Executive Committee of the IRC to provide readily accessible, relevant information about programs and routines in the networks for students, teachers and administrators as well as for institutional leaders

NB! Important to be clear about whom is doing what when strategic activities are decided upon.

7. Maintenance of the network www.nordplusmusic.net
a. A news section has been set up

b. All institutions are encouraged to use the page more actively

c. Network money might be given to the webmaster institution

8. Meeting schedules – EXCOM and ANMA/IRC meetings

a. EXCOM meeting in Helsinki week 25. Knut will ask ANMA EXE about possible dates

b. IRC FORUM Tampere 24-25.october 

9. IRC FORUM, TAMPERE October 2011 – Agenda 1.draft:

a. Presentation of all participants (based on specific questions)

b. Presentation of Tampere Academy and the Finnish Educational System

c. Report from ANMA and ANMA/IRC meetings. 

d. Strategic Discussions (brain storm groups). Output should be used for the ANMA/IRC EXCOM future work

e. Kenneth Lundin from CIMO should be invited (Anu will invite)

f. Information about the future rotation of Coordinating institutions for the networks 

g. Information/workshop about IPs and other relevant developments in the networks

h. Website: Presentation of ideas for an active use of the web. Appointing new webmaster

i. Election of new EXCOM (should be prepared)

Anu will check flight schedules. 1½ day meeting time is preferred

