MINUTES FROM THE NORDPLUS MEETING IN TALLINN 20-22 OCTOBER 2008
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1 § OPENING OF THE MEETING

Rector Peep Lassmann welcomed the participants to the Estonian Academy of Music and Theatre and introduced Margus Pärtlas , who gave a brief history of the Academy from its beginning in 1918 up until today with 600 students covering all levels from BA programs to PhD programs.

Marje Lohuaru presented the institution’s international profile and vision. She stressed mobility as the most important tool for internationalization.

International collaboration creates an international environment for students and staff, also for those not actively using the mobility programmes.

Project collaboration is important for involving the artistic/academic staff

From 2009 the European Commission will focus on innovative and cross disciplinary actions. The Academy wishes to participate in this process to ensure that their heritage and traditions  are included in these processes.

The Academy also wants to be an active partner in the different European networks.

Marje Lohuaru presented the different programmes in which the Academy takes part. She gave a brief history from 1992, when the Tempus programme started supporting institutional development until today when the programme also supports activities on the individual level. 

Internationalisation is not possible without networks. Marje Lohuaro presented  network partners and project partners where the Academy is active and ended her presentation by giving information about future trends and the chosen focus for the institution.

Marianne Løkke Jakobsen thanked the representatives from the hosting institution for their words of welcome and their presentations. She also expressed the participants’ gratitude to the Academy for hosting the conference.


§ 2 Presentation of the participants

The participants were invited to present themselves and give a brief account of their positions at their home institutions.

There were no comments to the minutes from the last network meeting in Aarhus 2007.

Katja Elkjær-Pedersen, Det Kgl. Danske Musikkonservatorium, gave a report on student mobility 2007/2008. 52 students have used the mobility prgroamme through the ESPANSIVA network. The students have received 200 Euro per month plus a travel grant.   

It was mentioned that Det Kgl. Danske Musikkonservatorium has decided to withdraw from the task as co-ordinating institution for the student mobility programme as from the next academic year. It is therefore of the greatest importance to find a new institution which will be willing to do this work for the academic year 2009/2010 and possibly for a longer period of time.

IF YOUR INSTITUTION IS WILLING TO TAKE THIS CHALLENGE, PLEASE CONTACT MARIANNE LØKKE JAKOBSEN IN COPENHAGEN AND KNUT MYHRE IN OSLO.

Knut Myhre gave a report on teacher mobility. Within the teacher mobility programme 44 exchanges have been carried out. In addition the ESPANSIVA network granted 10.000 Euro to the SIBELIUS network, which made it possible to make another 11 exchanges, a total of 55 exchanges.

Marianne Løkke Jakobsen gave a short presentation of the one Intensive Project implemented in 2007/2008, “Konsten att bruka en orgel” in Leufstad Bruk, co-ordinated by Musikhøgksolan i Malmø.

A short presentation was made from the JSP development project in Early Music , co-ordinated by Det Kgl. Danske Musikkonservatorium.

Leena Veijonsuo has taken care of the updating of the network’s HANDBOOK and the new revised book is now on the webpage http://www2.siba.fi/nordplus/
§ 3 Quality Assurance - A case study in quality assurance from Denmark

Quality Assurance is a main topic within higher education. Norges musikkhøgskole had just organized a conference in Helsinki on this topic in collaboration with Det Kgl. Danske Musikkonservatorium, Musikhøgskolan i Stockholm and Sibelius-Akatemia.

Marianne Løkke Jakobsen  presented ”A case study in quality assurance from Denmark” where experiences in introducing a Quality Assurance System in her own institution were  presented.

Her Power Point presentation has been distributed to the participants in the network.

The participants were divided into 5 groups and, with Marianne’s presentation as a starting point,  “Quality assurance in student mobility” was discussed. 

After the discussions the groups reported back and the main points from the reports are as follows:

· There are of course some differences in the different countries when dealing with quality assurance.

· In some cases one can say that it’s more important to have a quality assurance system than evaluating the actual content of the education, at least in a first phase.

· It’s important to have some kind of form for evaluation in connection with student mobility. Maybe we can have a common questionnaire for the Nordplus network?

· How can we see student mobility as a strategic tool for the institutions?

· What can institutions learn from their exchange students? (For example in benchmarking.

· We, as International Coordinators, have a responsibility to make use of the information we receive from the exchange students in the quality work.

· We should keep each other informed (International coordinators) about the exchange students’ experiences so that we can learn from them.

· It’s important to have teacher mobility as well, so that teachers in different countries can get to know each other, which will facilitate the students’ mobility and assure that students come to the right place, where they can gain most benefit from their studies, according to their interests.

Comments/conclusions/questions on ’Quality Assurance‘

· How can we (IRC) support the documentation of QA in Student mobility?  

· How does it come in to internationalisation? It is not necessarily dealt with by the same department/person in the institution  

· QA Work is performed by the individual institutions in Norway  

· Will international partners respect the national QA? Will comparison between (very) different institutions make sense?  

· It is difficult to match different – or non existing ECTS systems. You have to be very flexible with or without achieved QA process.  

· Will the quality of teaching be maintained when switching languages in the classroom? The local teacher and the local students will be using a secondary language – maybe less accurate, less fluent. It requires good linguistic skills from all the participants. Language policy is required. 

· A quality assurance system helps in formulating the role of the international office

· As an IRC you can take advantage of the quality/procedures that exist if you are a part of a larger (University) system. Especially with regard to paperwork, information letters etc.
Disadvantage: university systems are not used to deal with arts (music) and all it’s ’fuzziness’.

· European educational institutions are still very different in structure – difficult to exchange between different systems – key word: flexibility

· Language problems: if there’s only one foreign student in a class – the policy says that teaching should be conducted in English (common language). But what about the ’quality’ for the rest of the class for whom English is not their mother tongue?
Answer: these matters should be carefully taken in consideration when making a language policy for the institution, which explicitly formulates the procedures.

· Student mobility as a strategic tool?

- What can institutions learn from students who have been abroad?

- Responsibility as an IRC for using the information we receive from the students

- Direct contact evaluation between IRCs discussing an exchange – did it succeed or wasn’t it a good experience

· What can or should IRC do relating to QA in an exchange situation

· How to measure quality?

· We have challenges both on a national and international level

· We have to measure quality, but how do we do it

· what are the standards for quality 

· what are the standards for quality assurance processes?

· is it possible to have standards for artistic values?

· We should consider how important an administrative viewpoint is in QA process

· We must be willing to develop QA if it’ll set if this will elad to insuring  the level of funding in the future

· Should some organisations such as EU, AEC etc. give us some guidelines as to how to proceed (instead of creating everything from beginning ourselves)?

§ 4   Reflections about necessary competence for an IRC in a globalized   

educational  market?

Tuovi Martinsen presented a lecture on how the globalized reality affects the   

IRC’s daily work. In the presentation she focused on:

The global educational market 

Competence – individual – collective 

Networking – conditions for networking

How do we see the future for the NORDPLUS networks ?

Do we face globalisation challenges together ?

How do we position ourselves today and in five years time?

How do we want to go on ?

      After the presentation the participants had group sessions and reported back  

      some key points: 

· It is important to keep the interpersonal perspective – instead of striving to make ’high status partnerships’ just to be able to say you are doing international business

· It is a challenge to preserve each institution’s most important values/integrity in a global market that moves towards a uniform way of thinking 

· IRC’s cannot force passive teachers/students to go abroad, but we can facilitate the means for mobility – and make the procedure as simple as possible

· We have to keep in mind that the level of education in the Scandinavian countries is generally very high compared to the rest of the world

· The quality of being in the Nordplus network is that it facilitates easy communication between the institutions because all IRCs know each other personally

· The Nordplus family is tight – the AEC family is (too) big – but both networks are necessary

Background notes:

· Within this network we have common interests, for example in joint programmes, both BA and MA and we have a need to find our shared values

· collective thinking should challenge our current way of networking

· networking is different when comparing the size and location of our institutions

· funding of our network is changing; the status of Ips has decreased after development of join  should we reconsider how to obtain funding for our network in the future

· do we have new possibilities within the network; more than mobility, IP, joint programmes

· who are the people attending network meetings; do we have the power to decide on international strategies 

· rectors should be the strategists at their institutions (ANMA)

· Tuition fees are coming, but not yet fully started in Nordic countries except Denmark

· Paying students cause pressure to create good educational products

· Educational business is challenging our current way of thinking as we are not allowed to make a profit from the studies; in the future laws will change

· IRCs are working more on practical issues, but we can still have the viewpoints for internationalisation strategies, however, the IRC in most organisations is a”lawyer, travel agency, translator, pr-person for foreing delegates”, and administrator of all international matters. ?

· IRCs should be active and take the initiative on strategy work

CONCLUSIONS

· In the frame of this network it would be interesting to see how we could influence our institutions and make them discuss, for example, sharing values and development possibilities

· We should divide sharing social responsibilities together as a network as development work and other international educational markets.

· Could we have something to offer on the global educational market as a network?

· We think we could, our network could be a platform to market our region, our joint programmes and other educational products. Our network should join forces in the international educational marketing project, cultural differences will be easier to face together; for example, for smaller institutions sending a delegation to China could be impossible.

· What do we want to gain from selling education? Cooperating should give something to your institution too

· Do we have a possibility as a network to benefit from crossing the borders of classical and rhythmic music? Do teachers have a role in networking and how does this work now and how could it be improved? The value of networking is hard for some to understand; benchmarking and sharing ideas is more important than competing 

· Do we continue to have support for networking from home institutions? To include  teachers more in international collaboration we think that networks could have two roles: strategic level for administration + rectors, and for teachers to facilitate projects as well as open platforms for teachers to cross instrumental borders and learn from each other instead of being in a competitive situation. The tool could be for example thematic workshops within network?  Could we consider development work together with ANMA? 

FINALLY; 

· Do we face challenges together: YES, but what do we want to accomplish together, where’s the focus, how to get there, are we willing to be active, proactive or passive players? Do we find new opportunities together in Nordplus network - what are our ways of working, are we really developing something, we have to challenge ourselves, our roles, and tasks, what and why are we working - and how do we evaluate and develop our work together?

§  5 Closing session

       Martin Granum commented on the meeting. As a new-comer he had a better  

       knowledge about the Nordic collaboration after the meeting, but asked for list to 

be able to understand all the abbreviations. New energy – investment for the participants 

       – focus on the Nordic dimension 

§ 6 Joint Meeting between NORDPULS and ESPANSIVA/SIBELIUS networks.

      Johan Falk presented the NORDPLUS year and Knut Myhre informed about the  

      code for good practice. This can be found on the webpages.

      Marianne Løkke Jakobsen informed about the ANMA meeting in Copenhagen in         

      February and that reservation of hotel rooms had to be made before 1st 

      December. Information about the hotels where rooms have been reserved will  

      be sent out.

§ 7 How to be successful in networking- a network compared to individual 

     agreements”.

     Marko Mäetamm, Dean at the Estonian Arts Academy  presented experiences 

     from the KONU network and the importance for institutions to experience a global 

     context. He focused on

· the importance of networks for a student 

· that visits create transparency

· cultural heritage- history which makes the institutions different from each other and thus  creates a diverse artistic expression

Network’s advantage:

· Small institutions need networks to avoid  isolation

· Networks suggest projects which are evaluated by peers

· Experience the difference between the institutions

     After his presentation the participants were divided into groups to discuss:

     Do we need networks?  What is the most efficient way to organise our          

     collaboration?

     The groups gave short reports:

* Yes, we do need networks!

* Recognize each others differences/be supportive of each other

* Less complications for students/teachers for exchanges to institutions within the network

* Students who have been to smaller institutions tend to be more content

* Promote partner institutions to students and teachers

* Basic facts about each institution on the Nordplus web page

* Network meetings: Presentation of the host institution, meet students and staff,    

   musical interludes

* Problem in flow of communication between coordinators - teachers - rectors

* Important to make the rectors realize that the institutions need to finance the network

* Annual meetings are important and help the network to develop and work efficiently

* Promote adm staff exchanges

How do we see the future of Nordplus networks?

· The Nordplus network is very important for Nordic higher music education.

· Regarding the rules set by the politicians, it will most likely look the same as today in the 5 next years.

· The labour market is very difficult in the field of music, but we must believe in the education and better times to come!

How do we position ourselves?

· When to think big, quantity or quality? A very important question.

· Can be hard to think big without having some concrete actions. We don’t want to lose what we have achieved.

· Important to always have a focus on something special  in the different  networks between schools, for example choir conducting or chamber music.

· Different networks for the teachers are very important, (e.g. the network for European chamber music teachers).

Our areas of competence

· Personal connections are the most important.

· One area of competence of the IRC should be to find the right way to work with the teacher in the international field. We are some kind of diplomats but without power and money.

· We shall not be afraid of asking one another other when we have questions.

How do we want to carry on?

· We seem to need a kind of joint education programme for IRC:s. Maybe we can sell this education programme to other IRC:s in Europe. 

CURRENT SITUATION:

· practicalities: new application procedures might create the need for new ways of networking, we don’t know if some parts of funding-applying process will change once again; one aspect in the discussion is, should we change the way for applying for funding and how to do it

· network is more than organising mobility?

· we have a functioning network. How shall we use it?

NEXT STEPS:

· need to describe what we do as networks (espensiva, sibelius, puls, trad) which have different backgrounds

· describing roles of IRCs and teachers and faculties; 

· teachers don’t have to know all about administrative matters, but should know about practicalities concerning their own projects, teacher mobility, curriculum, IP and other development work 

· Who should organise the networking

· should there be an administrative organisation around the existing networks 

· How to be efficient and obtain most money from NP programme

· teachers and administration have different fields of interest and could have separate meetings but they could cross the music genre borders, as internationalisation has the same questions regardless of attendees’ role in home institutions

· an idea, where a big network would have smaller working groups for smaller tasks or themes, where it would be possible to integrate common interest and also divide into smaller groups. We want to act closer to ANMA.

· how could all the exchange of ideas and discussions be taken from the network meetings to real life and put into practice?

· We need international networking meetings, but the main product of these meetings and networks comes down to the question, what is the outcome and activities for students

· We have new challenges and questions, such as how our institutions can adapt to changes in society and its demands?

· Institutions of Higher Education should have a platform to have discussions within the network in order to change opinion;

· joint seminars for these questions would be useful

· our network should react and respond on concrete level

· how to face the challenges, we need to organise our activities accordingly.

How do we organise our work? 

Some ideas to the questions “Where do we go from here” and “Who decides for us”

· Should we be more formalised with working groups

· Rotating working group memberships

· Suggestion: maybe a non-permanent working group for proceeding from this point could be necessary 

· We need a forum for IRC-talk and organising administrative staff?

· We need a forum for teachers talk about their thematic issues

Our collaboration with ANMA:

· ANMA - discussion club

· NORDPLUS - separate to ANMA

· ANMA +  NORDPLUS could benefit from each other but how, this is uncertain

Sharing workload:

· new ways of dividing tasks

· funding ; a membership fee?

Concluding comments from Johan Falk:

· Network meetings are important

· It is too many Nordplus music networks. How many networks and organisation needs disscussions.

· Leave genres and focus in subject or action.

· Small institutions will suffer if not big networks.

· Invole/activate teachers in network meetings > personal connections are important – especially for teachers – for creating ideas and initiate further co-operation.

· Establish a Nordplus secretariat financed by membersship fees for administrating the formalities.

· Establish a joint Nordic-Baltic training programme (further education) for IRCs.

§ 8 CLOSING THE JOINT MEETING

      Representatives from different institutions in the Sibelius network presented 

      some ideas concerning INTENSIVE PROJECTS 2009/2010

· Copenhagen has planned an IP for guitar students

· In connection with the JSP in Early Music, Copenhagen will apply for an IP in Early Music

· As a third option Copenhagen will suggested an IP for choir

· Ørebro – Latvia – Bergen will suggest an IP “Other use of percussion

The meeting was closed and an expression of gratitude was extended to the Estonian Academy of Music and Theatre for their hospitality in hosting the meeting

The next meeting will be held in Riga 19-21 October 2009.

Knut Myhre

Reporter



