MINUTES FROM THE NORDPLUS MEETING IN RIGA 19-20 OCTOBER 2009

	Participants
	NORDPLUS MEETING 

	 
	 19th -20nd OCTOBER  2009

	Danmark
	 

	Inge Bjarke
	Det Fynske Musikkonservatorium

	Martin Granum
	Nordjysk Musikkonservatroium

	Keld Husbond
	Det Jydske Musikkonservatorium

	Aage Hagen
	Rytmisk Musikkonservatorium

	Jesper Aps
	Vestjysk Musikkonservatorium,

	Finland
	 

	Sampsa Kontinnen
	Jyväskylä ,   Group leader

	Sari Mokkila-Karttunen
	Savonia University of Applied Sciences Music and Dance, Kuopio

	Tuovi Martinsen
	Sibelius Akatemia

	Leena Veijonsuo
	Sibelius Akatemia

	Riitta-Liisa Joutsenlahti
	Sibelius Akatemia

	Riitta Tötterström 
	Uleåborg yrkeshögskola, avdelning for kultur

	Jouko Tötterström
	Uleåborg yrkeshögskola, avdelning for kultur

	Laura Mähönen
	Metropolia

	Anu Lainio
	Pirkanmaa University of Applied Science

	Erkki Lahesmaa
	Turun musiikkiakatemia/ Turku Music Academy

	Håkan Storbacka
	Yrkeshögskolan Novia

	Lithuania
	 

	Rima Rimsaite
	Lithuanian Academy of Music and Theatre

	Norge
	 

	Knut Myhre
	Norges musikkhøgskole

	Anniken Leegaard
	Norges musikkhøgskole

	Erik Hagtun
	Norges teknisk naturvitenskapelige universitet

	Trym Holbek
	Universitetet i Stavanger

	Michael Strobelt
	Universitetet i Tromsø

	Bjørn Einar Halvorsen
	Grieg Akademiet, Universitetet i Bergen

	Rolf Kristensen 
	Universitetet i Agder

	Iceland
	 

	Alma Ragnarsdottir
	Listaháskóli Islands

	Estonia
	 

	Hanneleen Pihlak
	Estonian Academy of Music  & Theatre

	Latvia
	 

	Maija Sipola
	Latvian Academy of Music

	 Indrikis Veitners 
	Latvian Academy of Music

	Sverige
	 

	Margareta Hanning
	Academy of Music and Drama Gøteborg University

	Lars  Ohlsson
	Academy of Music and Drama Gøteborg University

	Viktoria Fyhr
	Musikhögskolan Ingesund, Karlstad University

	Anders Nordquist
	Musikhögskolan vid Örebros universitet

	Joakim Nilsson
	Musikhøgskolan i Malmø, Lunds universitet

	Cecilia Berg
	Kungliga Musikhögskolan i Stockholm

	Johan Falk
	Kungliga Musikhögskolan i Stockholm


§ 1 WELCOME AND INFORMATION ABOUT MUSIC EDUCATION IN LATIVA  

      AND INTERNATIONAL ACTIVITIES AT THE LATVIAN ACADEMY OF 

      MUSIC

	Maija Sipola welcomed the participants, presented the management at the Academy, and introduced. Rector  Prof. Artis Simanis who presented the 3 levels in Latvian music  education

Elementary level: General education, 145 music/art schools. 65 schools are music schools, 45 art and music schools, the rest is sport. These schools have 14.000 pupils from  6-15 years

Secondary level: 9 Music schools, 700 pupils, 15-19 years

Third level: Higher education. 3 institutions educate music teachers. The Latvian Academy  of Music offers both music performance and music education. 340 bachelor students, 110 master students and 16 PhD candidates.

Maija Sipola then informed about the activities organized by the International Office.




§ 2 PRESENTATION OF PARTICIPANTS INCLUDING A SHORT BRIEFING 

     ABOUT NEWS IN THEIR INSTITUTIONS 

	The particiapnts presented themselves and informed briefly about news in their instituions


§ 3 NORDPLUS INFORMATION

	Johan Falk and Knut Myhre presented the new “GOOD PRACTICE 2010/2011” with information about how to proceed concerning the NORDPLUS applications and deadlines for informing about teacher and student mobility. The form “Good Practice” is included in the minutes.


§ 4 ANMA PAPER. WHAT DOES THE FUTURE LOOK LIKE CONCERNING 

      THE  NORDPLUS PROGRAM ?

§ 5 Group discussions

	Aage Hagen presented a suggestion for a paper going to be sent to ANMA concerning future Nordic collaboration under the NORDPLUS program. The suggested paper, elaborated by a working group, had been distributed to the participants before the meeting.

With the presented ANMA paper the participants joined in 5 different groups. 

The conclusions from the group discussions can be summarized:

· Support a new and more decentralized application procedure regarding IP, JSP, etc.

· Support the idea of an elected working/executive group/committee consisting of a number of active persons - preferably representing all regions of the Nordic/Baltic area.

· Supports the idea of some kind of membership fee as a recognition of the workload carried out by the coordination institutions.

· Recommend joint meetings in order to save time.

· The idea of a new website with information for all parties is welcomed. 

                Ideally it should contain some kind of topic based debate fora that will 

               keep IRCs connected in between meetings, and a knowledge base for 

               newcomers, etc.

As a result of the discussions Aage Hagen elaborated a final version of the paper: 

New organisation
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Joint Networks: 

Sibelius/Espansiva, Nordpuls, Nordtrad?


The IRC Forum is composed of international coordinators from the Nordic/Baltic music academies. The IRC forum normally meets once a year. The forum is responsible for developing and proposing overall international strategies to institutional managements, to organize and administrate exchanges, and to discuss and facilitate new initiatives in the field of internationalisation.

The IRC Executive Group has 3 born members, 3 elected members and 2 substitutes. 

· The 3 born members are the network coordinators from Sibelius/Espansiva (classical), Nordpuls (pop/jazz) and Nordtrad (folk).

· The 3 elected members are elected among the IRCs at the annual IRC Forum meeting.

· The 2 substitutes are elected among the IRCs at the annual IRC Forum meeting.

Executive Group members 2010-2011:

· Knut Myhre, Sibelius/Espansiva network coordinator, Norges Musikkhøgskole, NO

· Johan Falk, Nordpuls network coordinator, Kungliga Musikhögskolan, SE

· Riitta, Nordtrad network coordinator, Sibelius Academy, FI

· Anu Lainio, Pirkanmaa University of Applied Science, FI

· Bjørn Einar Halvorsen, Grieg Akademiet, NO

· Aage Hagen, Rytmisk Musikkonservatorium, DK

Substitutes:

· Rima Rimsaite, Lithuanian Academy of Music and Theatre, LT

· Keld Hosbond, Det Jyske Musikkonservatorium, DK

The executive group normally meets twice a year. Their job is to coordinate the IRC forum’s work and organise the annual meetings in the IRC forum, to prepare proposals, presentations etc, and to maintain contacts with Nordplus (CIMO and the national agencies) and ANMA.

The Joint Networks (Sibelius/Espansiva, Nordpuls, Nordtrad) are used for submitting mobility applications to Nordplus. Each network is coordinated by a network coordinator from the coordinating institution. Joint Network coordinators are responsible for preparing and submitting mobility applications, reporting back to CIMO and for disseminating information and accounting to the IRC Forum. 

The existing networks are considered the most efficient vehicle for mobility applications. In the future we may consider merging the mobility networks into one joint music network if recommended by CIMO. The general development of Nordplus funding policy will be closely monitored before such a decision.

The Project Networks are ad hoc networks formed by a group of institutions collaborating on specific projects (JSP, IP etc.). Each project network is coordinated by a network coordinator from the coordinating institution. Project network coordinators are responsible for developing project content, preparing and submitting project applications, reporting back to CIMO and for disseminating information and accounting to the IRC Forum.

Membership fee

The IRC meeting recommends an annual membership fee for participating in the joint mobility activities. The fee should contribute to the additional costs of coordinating the joint networks. Recommended annual membership fee for 2010: 200 Euro. 

Website

The IRC meeting decided to develop and implement a new website: www.NordplusMusic.Net with information about activities in the music academy Nordplus networks.

The Royal Academy of Music in Aarhus will host the webpage for the first three-year period after which there will be an evaluation in the IRC Forum. It will be possible for each institution/network to update their part of the web and to upload news. The IRC executive group is responsible for developing the site structure.

Implementation and evaluation

The implementation of the new organisation is planned to take place from 1st of January 2010. The new organisation will be evaluated in 2011. The evaluation will include a possible merger of the existing mobility networks (Sibelius/Espansiva, Nordpuls and Nordtrad).




 

  § 6 Management of international affairs after the ANMA meeting. Has 

        the meeting had  any effect  ?

	Erik Hagtun, Ano Lainio and Margareta Hanning presented their experiences after the  ANMA meeting in Copenhagen. The experiences differed a lot, from very positive  reaction to the “status quo”  reaction.  With these presentations as background the groups discussed if the meeting had had any the effect on internal communication and  visibility of the  IRC.

      Some of the comments:

      Increased the internal communication, 

      More attention from the leaders

      Time is still a problem, no change 

      More active in marketing IA internal to academic staff.

      Teacher exchange in teachers work plan.

      Increased awareness and status at the institution.

      IRC have more knowledge than on mobility.




§ 7 Own experience on how to write a budget application.

	Tuovi Martinsen and Keld Hosbond made a presentation on how to write a good 

 application. The Power Point presentation is included in the minutes.




§ 8 Ideas for new activities, JSP and Intensive Projects.

	Martin Granum suggested an IP jazz/rock guitar & ensemble playing. The IP would be open for participants from all partner institutions.

Anders Nordquist informed that Ørebro University will make a new application for the project applied for last year but not granted, percussion and composition.

With the new structure it will be the institutions responsibility to develop ideas, present to partner institutions and develop the application directly in ARS. Deadline is 1st March 2010.




§ 9 Closing Session

	Bjørn Einar Halvorsen reflected on the outcome of the meeting :

* Good and important meeting. It is not often that we discuss papers and actually decide something. Increased awareness of the complexity of internationalization and how the various programs are connected.

 

* Quality assurance. This has not been an issue in the discussion, but this paper and the discussions we have had is in fact an important contribution to the quality assurance and development of the Nordplus collaboration.

 

*  Web-site. This is perhaps the single most important factor in making this new model work. The web-site must be up-dated on a regular basis and the IRCs must have this as their main source of information. Maybe a blog or interactive forum could be developed?

 

* The break-out groups and discussion forums have be very important and useful.

 

* As always with these meetings; we could do with more time!

Knut Myhre thanked the Latvian Academy of Music and Maija Sipola for hosting the  meeting in such a good way.

Next meeting will take place in Vilnius at the Lithuanian Academy of Music and   

Theatre 25 -26 October 2010.


Knut Myhre

reporter

