MINUTES FROM THE NORDPLUS EXECUTIVE COMMITTEE MEETING 
25 JANUARY 2013 AT THE ROYAL DANISH ACADEMY OF MUSIC

Participants:
Hanneleen Pihlak, Bjørn Einar Halvorsen, Ulf Sarner, Maria Larsson, Keld Hosbond, Johan Falk, Knut Myhre. 

Katja Elkjær-Pedersen participated during the NOAS presentation
Absent: Christofer Fredriksson, Johanna Leponiemi

1. Hanneleen Pihlak, chairing the meeting, welcomed the group.

2. Johan Falk informed the Ex.Com that he will withdraw as coordinator for the NORDPLUS network. Keld Hosbond, Århus, will, from the NORDPULS application 2013/14, take over as coordinator for the NORDPULS network. 

3. Short evaluation of the Stavanger meeting Presentation of the participants with individual short highlights on internationalization issues from the last year at the different institutions was a positive experience. This could be a way of doing the presentation also at the next meeting.

However, there should be a meeting room where everybody can see each other’s faces, “round-table”, not sitting behind each other. This will also help to stimulate the discussions. 

To present a specific topic with a following up group discussion was a good experience.

The schedule was a little too tight. For the next meeting there should be more space for networking. 

There should be more time for presentations of activities within the different networks included statistics, also to be reported to ANMA.

4. NOAS. Bjørn Einar Halvorsen                           
Bjørn Einar presented NOAS, the new online application system for student mobility within the NORDPLUS music networks. The system will be launched on WWW.NORDPLUSMUSIC.NET 1 February. Partner institutions will receive the link and access (username and password) along with guidelines (both for students and IRCs) for using the system. Björn-Einar will provide NOAS support during the next month either on mail or by phone. The Ex.Com thanked Bjørn Einar and his colleague Johanne Berit for the work they have done to facilitate the Nordplus mobility application process.

5. Reflections on the Reykjavik meeting.                               The agenda for the Reykjavik meeting will be discussed in the meeting 14 June. Some relevant topics could be:                                  

Why do we have the networks ?                    
How do we develop the collaboration within the networks?                                                           Are we using the funding from NORDPLUS efficiently?                                                 Discussion on the 2 main funding sources ERASMUS and NORDPLUS                           Evaluation of NOAS                                       
Practical issues/Statistics/Activities                 
Discussion on the organizational structure: Ex.Com or network working groups, or both, how do we develop the individual network                                                                                                                  

6. Express mobility, criteria for express mobility applications                                     The Ex.com discussed criteria’s for applying for express mobility money. The Ex.Com refers to the NORDPLUS Handbook stating: The express mobility is intended to broaden the possibilities for students to study abroad for shorter periods in cases where longer periods are not possible. This mobility scheme is also intended to encourage and to facilitate institutions to invite students from partner institutions in ordinary courses organized at the HEIs and thus promote internationalization at home.

7. Election of members in the EX.COM                  
The elected members in the Ex.Com, 2 regular and 2 substitute members were elected for 2 years in 2011. If the organization structure shall continue as now , the annual meeting will have to elect a new Ex.Com

8. Any other business                                            
New NORDPLUS applications:                            
The NORDPULS network will apply for mobility, IP in Kristiansand, development money for the “Composing Musician”. A possibility could also be an IP  related to “Females in Jazz”                            
The NORDOPERA network will apply for mobility, for 3  IP’s: Baroque Opera, Slavic Opera and Professional Integration                                      
The NORDTRAD network will apply for the annual Trad.meeting                                     
The Sibelius network will apply for mobility and 3-4 IP’s are suggested: String Orchestra, Improvisation (2nd year), Orchestra in the North (Oulu), Percussion (Sibelius Academy)                 

The Next meeting will be 14th June 2013                                   
The Royal Danish Academy of Music will be asked to host the meeting

Knut Myhre                                                                             
Reporter

